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CPRE CHESHIRE ANNUAL REPORT 2025 - Chairman’s Summary of the year

2025 proved to be another year of significant opportunity and challenge for CPRE Cheshire. We continued to work
with the national CPRE charity to promote a beautiful and resilient countryside which is valued by local
communities. As part of this we sought to ensure that legislative changes retain important protections for wildlife.
We also supported ambitions for a new Land Use Framework to manage the competing demands on rural areas,
promote better use of rooftops and car parks to generate solar power, and to ensure that new housing in rural
areas is affordable to those that need it. We also worked to understand the implications for the countryside of the
Government’s devolution agenda, including the proposed new strategic Mayoral authority for Cheshire and
Warrington. Within our local branch we continued to pursue our charitable objective of protecting and enhancing
the Cheshire countryside. This is so that it can fulfil its functions of: providing food; supporting nature; providing
enjoyment and inspiration to the community; reducing carbon emissions and mitigating the worst effects of
climate change. | set out later in this report how our activities impacted upon different parts of our area.

Hedgerow Heroes - | am delighted to say that the branch was offered funding of £50,760 from CPRE National for its
Hedgerow Heroes programme for 2025/26. Within this project we worked with a partner charity (TCV — the
Conservation Volunteers) to plant and/or restore nearly 2,000 metres of hedging over the autumn and winter of
2025/26. Of this total, 815 metres was completed by 31 December 2025, with the remainder due in early 2026. The
Hedgerow Heroes project has included sites in the Mersey Valley area, which is recognised in CPRE national
research as an area in particular need for new hedge planting. It enabled a wide range of volunteers including
schoolchildren and other groups to get active in the open air and learn new skills. The new hedging provided will
enhance landscape and biodiversity.

Planning for CPRE’s Centenary in 2026 - \We also worked in 2025 to prepare for the Centenary year of CPRE at the
national level in 2026. As part of this the Cheshire branch of CPRE obtained funding of £3,623 to oversee a photo
competition to be undertaken in 2026 which will invite entries along themes which will celebrate the countryside
in our local area.

Branch Annual General Meeting 2025 and proposed changes to our governance - We had an enjoyable AGM in
May 2025 at the Lion Salt Works in Northwich, which is a fascinating site illustrating the open-pan method of salt-
making — a traditional industry in Cheshire. The AGM also functioned as an Extraordinary General Meeting (EGM)
which included a key decision to convert our charity from an un-incorporated association to a Charitable
Incorporated Organisation (ClO). As required by our constitution we had previously obtained approval for this
change from the national CPRE’s Board of Trustees in December 2024. In accordance with these decisions our plans
for 2026 and beyond include: registering the new CIO with the Charity Commission; transferring assets to the new
ClO; and then in due course closing the existing un-incorporated charity. This change will provide stronger
governance for our charity and greater legal protection for Trustees.

Partnerships with other organisations - In addition to our work with CPRE national we also continued to engage in
2025 with neighbouring branches of CPRE, including CPRE Lancashire, Liverpool City Region and Greater
Manchester with whom we have regular meetings along with Friends of the Lake District. We also remained a
member of the Cheshire Local Nature Partnership which has developed the Local Nature Recovery Strategy (LNRS)
for Cheshire and Warrington.

Cheshire Sandstone Ridge - We continued to work in 2025 with another charity - the Sandstone Ridge Trust — to
promote the designation of a new National Landscape in its area, which forms an attractive line of sandstone
outcrops and scattered woodland and heathland habitats running through the heart of Cheshire. The term
“National Landscape” is now used to describe areas which are legally designated as Areas of Outstanding Natural
Beauty (AONBs). Designation of an area as a National Landscape enables it to be subject to greater protection from
forms of development which could harm its landscape and can also enable further funding to be sourced to
support measures such as visitor facilities and interpretation. Sadly, Natural England (the responsible national



agency) confirmed in May 2025 that due to budget pressures it was stopping work on the designation. This is a
matter of regret for CPRE Cheshire as we feel that this represents a lost opportunity to give enhanced protection
and stewardship for this part of our area.

Local planning issues - The Government’s planning reforms and drive for higher amounts of new development had
major implications for the work of CPRE Cheshire in 2025. They led for example to the introduction of the concept
of “grey belt” and the Government’s new “standard method” for calculating need for new homes which has led to
much higher targets for development. The combined effect of these and other changes to the planning system has
been to substantially weaken the protections for Green Belt and open countryside areas around the cities and
towns in large parts of our branch area. CPRE Cheshire received requests throughout 2025 from local community
groups and individuals, asking for help in responding to planning proposals affecting their area. Whilst we could not
respond to all consultations and requests due to our small and voluntary nature, we provided advice and
submitted comments to local planning authorities where this was in line with our charitable objectives and we had
the capacity to do so. | set out below some key planning issues which we addressed in specific parts of our branch
area in 2025:

Cheshire East and Adlington New Town - A key issue affecting Cheshire East was the publication of the New Towns
Task Force Report in September 2025 which identified the rural village of Adlington as a potential location for a
New Town of up to 20,000 dwellings. CPRE Cheshire worked with CPRE national, local community groups and the
Macclesfield constituency MP to challenge this proposal which in our view is a poor location for a New Town. This
is due for example to the harm that would be caused to local landscape and wildlife and the lack of suitable
infrastructure. By the end of 2025, Cheshire East Council had confirmed its opposition to the proposal. We believe
that Adlington is a much less suitable location for a New Town than some of the others recommended by the Task
Force (such as Manchester Victoria) which would promote regeneration of brownfield sites in urban areas.

In 2025 we also responded to consultation on the Cheshire East Local Transport Plan, in order to ensure for
example that it promotes environmental sustainability and the use of sustainable forms of transport such as
walking, cycling and public transport. A key challenge for 2026 is likely to be responding to the next stage of the
Cheshire East Local Plan.

Cheshire West and Chester (CWaC) - CWaC has also been very significantly affected by the higher targets for new
housing development which are causing substantial pressure for expansion of urban areas into Green Belt and
countryside areas. A key part of the branches activity in 2025 was our response to the consultation on the CWaC
Local Plan Issues and Options consultation. In our response we placed particular emphasis on the need to protect
the Borough'’s areas of Green Belt, and also set out a more general concern about the level of development which
is proposed outside existing urban areas, including areas of open countryside in the southern part of the Borough
which are not protected by Green Belt status. We expect the CWaC Local Plan to reach its next consultation stage
in 2026 and responding to this will be likely to form a key priority for our branch.

M6 lorry trailer advertisements - A further issue which has affected both Cheshire East and Cheshire West and
Chester Council areas has been the growing problem of large and unsightly unauthorised advertisements being
displayed on the sides of lorry trailers placed in fields and/or other rural land alongside the M6 motorway. We
responded to this by submitting formal enforcement complaints to the two Councils. This issue remained
unresolved at the end of 2025.

Halton - Key issues in Halton included monitoring pressures on the Borough’s countryside following the adoption
of the constituent parts of the Council’s current Local Plan in earlier years. Whilst we had fewer requests for
assistance from local groups and individuals in Halton than in some other areas it remains a key part of our branch
area. Halton will also be covered by the proposed Liverpool City Spatial Development Strategy, which we intend to
engage with in the future via joint working with colleagues at CPRE Lancashire.

Stockport - A key milestone was our response to the draft Stockport Local Plan, submitted in December 2025. Our
response welcomed some aspects of the Plan, such as its proposals to regenerate Stockport Town Centre.
However, we expressed concern about the proposal to develop a total of 8,965 dwellings and also some
employment development on land outside the current urban areas. In our view, these proposals would
substantially extend urban sprawl in this part of Greater Manchester. We expect the Stockport Local Plan to reach
its next consultation stage in 2026 and responding to this in line with our charitable objectives will be likely to form
a key priority for our branch.



Trafford - We responded to consultation on the draft Trafford Local Plan in June 2025. The Local Plan for this area
is being progressed under the strategic “umbrella” provided by the Places for Everyone (PfE) joint plan which has
previously been adopted and covers all the planning authority areas in Greater Manchester, with the exception of
Stockport. Contrary to our charitable objectives, the adopted PfE plan contained proposals for very large-scale
Green Belt loss at New Carrington and the Timperley Wedge. Our response to the draft Trafford Local Plan re-
iterated our concerns about these proposals but expressed relief that the Council is not proposing any further loss
of Green Belt.

Warrington - Activity in Warrington in 2025 was largely connected with implementation of its Local Plan, which
was adopted by the Council in 2023. It is a matter of regret to the branch that the Plan as adopted included
substantial areas of Green Belt loss at South East Warrington and elsewhere, although we were pleased that the
amount of Green Belt land lost to new warehousing had been reduced as a result of the independent examination
of the Plan by Government appointed Inspectors. The Borough is also affected by emerging proposals for a
Strategic Rail Freight Interchange (SRFI) site affecting a large swather of countryside just outside our branch area to
the east of the Parkside site in St Helens.

Wirral - The Wirral Local Plan was adopted in March 2025. We were glad to see that in line with earlier
representations by CPRE in conjunction with local community groups, the Plan proposed an “urban regeneration-
led” approach to meeting development needs. However, the Borough continues to be under pressure from
developers for new housing development, including in its important Green Belt areas. Wirral is also affected by the
higher housing need figures derived from recent Government policy. A key priority for future years is likely to be
monitoring the situation in Wirral to ensure new development continues to focus on much needed urban
regeneration and thereby protect the Borough’s important Green Belt areas.

Challenges for the future - A key challenge facing the branch in 2025 continued to be its small size and limited
financial resources, which inevitably restricts our ability to engage as much as we would like for example, with local
communities concerning planning issues in their area. We rely almost entirely on voluntary support and a further
challenge is provided by our gradually falling membership levels. We are addressing this in partnership with CPRE
national, for example by the introduction of a new and reduced £3 per month membership, and by ensuring that
good use is made of the internet, social media and other communications to spread the word about CPRE and the
public benefits that it seeks to promote.

Thank you to our Trustees, other volunteers, staff and supporters - We continue to be blessed with a team of
dedicated and able volunteers who perform various roles including holding posts as Trustees, helping respond to
local planning issues and organising our communication activities. | am also delighted to say that our Branch
Secretary (who is our only employee) was granted a CPRE national Special Contribution Award in 2025, in
recognition of her exceptional service. | remain extremely grateful for the help provided by all our Trustees,
volunteers and employee, and for the generous support of our members and donors.

2025 Financial Report

The financial plan for 2025 initially projected an income of £13,261. However, the actual income for the year
significantly exceeded expectations, reaching £53,197. This resulted in a positive variance of £38,052.

Key Factors Contributing to the Positive Variance:

e Legacies Received: Legacy contributed a total of £10,000, providing a substantial boost to the income.
e Restricted Funds: Two items of restricted fund received of £28,380. Of this £25,380 was received from
CPRE national for Hedgerow Heroes funding.

The expenditure for 2025 was budgeted at £17,308; however, the actual cost amounted to £15,145, resulting in a
positive variance of £2,163.

Key Variances in Expenditure:

e Commissioned Work: Budgeted at £2,000 but did not materialize, contributing to reduced costs.
e Contingency Fund: Budgeted at £1,000 but was not utilised, further enhancing the positive variance.

Financial Position: The liquid assets as of 31/12/25 stand at £97,817, reflecting an increase of £41,848 compared to
31/12/24. This strengthened financial position ensures stability and sustainability for the foreseeable future.



